Project 1 

Content: Based on the content of “Innovative Business Presentations: Turning Five Minutes into Competitive Success,” write a detailed Outline Script of your 5 minute business plan presentation based on the audience to whom you intend to present it. You will use the business you have chosen to write your business plan for in this course.

Outline all of the elements in your presentation, and insert into the script where you intend to place PowerPoint slides (or other media) and the narrative you will present.


Five minutes is not much time, and remember you have to hook your audience, tell them what you’re going to tell them, then tell them, then tell them what you told them.


Record your script into a PowerPoint slide presentation in the manner in which you intend to present it to:
(1) ensure it is five minutes or less, and
(2) practice voice inflection and intonations.


You have to construct a finished PowerPoint presentation. You will be finishing the written business plan in period 3. If your recorded slide presentation file is too large to post in Blackboard, then just post the script and send the presentation to the professor using www.dropbox.com. The website will require you to download a small amount of software for file transfer. The instructions will tell you how to send a link to the file.















Project 2 

Content: Small business owners have a daunting daily challenge managing a wide array of daily operations. They must keep customers coming through their doors (or to their website), or see that stores are properly stocked with inventory, or deliver the perfect order every time (and with a smile). They must balance the need for low costs, proper inventory levels and maximum service. They must ensure that they are maintaining a competitive advantage in some way unique to their talents, skills, gifts, and abilities.


Write a popular press article for a popular press magazine that focuses on providing succinct advice to a small business owner (or owners) in one of the following topical areas:
· Developing a working supply chain process for a small business.
· How to choose the first social media for your business.
· What to look for in your first employee.
· How to maintain a "just-in-time" (JIT) inventory.
· Is too much customer service a bad thing.
· Balancing your time spent marketing with your time spent selling.
· The factors between creating a website or a Facebook account.
· Hiring or contracting employees.
In other words, from your research, present specific advice, principles, key points, elements, objectives, etc., as to how a small business should take the next step into one of these areas. without creating conflict for those with whom they have to interact and work.
You are strongly encouraged to research, interview, and share in descriptive storytelling style the details of what you recommend the business owner do by sharing what others have done to address the problem. To the extent possible, you can use your own business product/service as an example when discussing the topic you choose.
For this assignment, you will submit two specific things:
1. the article you write written in the format as specified by the writer's guidelines (aka author guidelines) of the publication you choose, and


2. a copy of the writer's guidelines in the article (or a link to the guidelines in the article). Your article will be scored/graded against how well you adhered to the publication's writer's guidelines. And, yes, you need to include references/citations so your research is documented.
Format: Choose a publication and follow the writer’s/author’s guidelines for style, format, length, etc. and send the guidelines to the professor along with your article. It must be a genuine print publication (it can have an online component to the publication), and it can be an industry publication. The method you use for footnotes is up to you, or should follow the writer’s guidelines you may be following if you intend to get this article published.


NOTE: Failure to submit Project 2 will result in an overall score of 0 for Project 2, and will prevent the professor from submitting a passing grade for this course.



Project 3 

Content:
Content:
Select a sample business plans from an online resource that most closely aligns with your industry, product, or service. You may also use the SCORE business plan template attached here. Use the business plan you select as a template for your own business plan. Assemble a well-researched comprehensive, coherent business plan drawing from the research, information, and detailed plans you completed in prior MBA courses or in this course.
Use the business plan you selected as a guideline to help you create a complete and organized plan. Use your own creativity to add additional headings or subheadings as needed if your business idea calls for modified data, information, or sections.
Format: Use the business plan you selected from the online resource, or the SCORE business plan template for the general structure of your business plan. Create a 5 minute or less PowerPoint presentation based on your business plan.
The written plan should be comprehensive and complete, but well-organized so that a reader can move through it quickly. Don’t bog down the body of the plan with vast quantities of minute detail. Put those in well-labeled appendices and refer to them in the body.
The length will depend on the business idea; however, most ideas should require somewhere between 25 and 50 pages, preceded by an executive summary not exceeding one page in length. Appendices may contain charts, tables, graphs, articles, research reports, etc. You must support your statements with facts from your research without overwhelming the reader with unnecessary or undigested data. Don’t simply dump huge reports on the reader, but assimilate them yourself and provide the relevant summary information.
Note: A complete business plan will take far more than 24 hours to do from scratch. We assume that the bulk of your research will have been completed in the courses leading up to this one. Even so, you will probably spend more than 24 hours assembling and polishing the plan. That is why we left a significant portion of the course work hours in this course unassigned.

